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	Background

	· Uganda Network of Young people living with HIV/AIDS (UNYPA) with support from the United Nations Population Fund (UNFPA), in partnership with the AIDS Information Centre (AIC) implements a mini Condom promotion campaign with themed “Promoting Condom Demand and Effective utilization among Young People in Uganda”. The campaign aims at mobilizing young people in their various diversities in the promotion of increased condom demand and its effective utilization in Uganda. The campaign also engages grass root rural/urban communities including; youth led networks, Civil society organizations and the general populations of Uganda. 
· The mini Condom campaign is implemented in communities of districts of Kampala, Gulu, Yumbe, Isingiro, Namayingo, Bududa, Katakwi, and Amudat and in other districts where UNYPA implements its various programs and has physical presence of peer educators such as Mbale, Iganga, Kasese, Arua, Kamuli and Lira, Mbarara, Wakiso, Entebbe, Pallisa. The mini condom promotion campaign target beneficiaries are young people aged 15-24 years who are sexually active including; Adolescent girls/boys, young women/young men, Young key populations, young people living with HIV and also the entire general population. 
· The campaign is mainly run by the UNYPA peer Educators who include; Y+ Ambassadors, Peer Buddies, Paralegals who play a major role in delivering condom commodities and information to their various peers at convenience such as at their homes, safe corners, Hangout places, Boda- Boda stages and in other hot spot areas especially slums like in Jinja District; (Masese, kimaaka, Soweto, Bugembe market, Jinja Municipality), Mbale District;(Namataala, Busamagaa, Namakweeke), Kamuli district; (Kaliiro, Balawoli), Kampala (Banda, Kikoni-Makerere, Kamwokya, Kitintale, Bwaise, Kawempe, Nsooba, Kirinya, Nsooba, Makindye, Rubaga), Wakiso ( Kira, Nassana), Gulu (Apaako, Gulu central market, Adeit, Apaleng villages), Namayingo District; (Namutumba, Nakwali, Namiyanna)
· The condom commodities have also been delivered in major market areas such as; Nakasero Market, Bwaise Katale, Kamuli General Market, Aduku Market, Bugembe Market, Banda-railway market, Kititanle Market, Namuwongo market, Kawempe Ku’ Katale, Aduku Market, Mbale central market, Kabale central market, Soweto market, Kyaliwajjala market

· The campaign is implemented in collaboration with Health facilities and other Civil Society Organisations, such as; Naguru Youth Health Network, Naguru Teenage Centre, AHF-Uganda Cares, Reproductive Health Uganda, The AIDS Support Organization, Mild May Uganda, Kamuli General Hospital, MBALE Regional Hospital, Mukono General Hospital, Kabaale Regional Hospital, Iganga Regional Referral Hospital, Baylor Mulago, Family Life Rescue Initiative, Uganda Women’s Network, Reach A Hand Uganda, Safe Boda, among others who have played a major role in the provision of Condom commodities. 
· Regional Youth Networks and Community Youth Led Groups have also been involved in the implementation of the campign such as Reach A Hand Uganda, Kaseses Young Positives Club, Iganga Network of Young people Living with HIV/AIDS, Reach A Hand Uganda, Peer to Peer Uganda, Kawempe Youth Inititave, Ghetto Youth Research Centre, Help 4 the Marginalized- Lira, Gulu Young Positives Club, Safe AID- Kwania district Helping Hands among others.

	Activity Objectives

	The major objective of the mini condom campaign is to promote increased condom demand and its effective utilization among young people in various communities of Uganda.  
Other specific objectives include: 

· To promote positive behavior change among young people that is key in the reduction of sexually transmitted infections especially HIV and unintended Teenage pregnancies. 
· To popularize condom awareness and communication both online and offline through addressing social-cultural barriers especially misconceptions and norms that limit effective utilization of condoms by Young people. 
· To capacitate young people with information and skills for negotiating for safer sex and significance of correct and consistent condom use.
· To strengthen peer and community driven condom delivery efforts that support increased condom accessibility for young people.
· To strengthen the pool of vibrant Condom champions in position to improve condom delivery in grass root communities. 


	Activity Methodology

	During the months of October - December, the Condom campaign was integrated in the 2020 Y+ Beauty Pageant activities and related organizational projects, the world AIDS day celebrations and the 16 days of activism agenda; the methodology used included; 
· Online and offline condom awareness and communication for behavior change including; social media platforms (Facebook, Twitter, Instagram, Watsap, UNYPA Mobile APP) and Peer educator’s engagements with fellow peers.
· Peer to peer approach of condom service delivery. (Peers including Boda Boda, Young Sex workers, Young KPs who are well known to their fellow peers support in delivering condoms to others at convince.).
· Door to door condom service delivery to hot spots (Slums, local youth corners, markets, workplaces, Youth Hangout areas, youth centres, ART centres).
· Targeting hot spots areas especially Slums, markets, busy cities and providing condoms to young people at workplaces, trading malls. 

·  Partnerships with the District leadership and local councils to support in easing the implementation of the campaign.
· Condom refills at identified dispensers within communities which are already established and installing new dispensers to hot spots identified by peers.
· Community service events in popular places such as markets, trading malls, Hangout areas. 
· Developing IEC materials (t-shirts, banners, posters) with approved messages from the Uganda AIDS Commission message clearing committee 
· Condom delivery at Local drug shops in hot spot areas were people from the public frequently access them. 
· Engaging with Boda Boda riders and their leaders at various Boda stages to support in delivering condoms to their fellow peers.
· Working with Safe Boda in the delivery of condoms to peers who dispatch them to the communities.



	Networking and Collaboration 

	During this quarter, the condoms campaign built new collaborations and strengthened partnerships with entities that were earlier engaged throughout the campaign who include;
· The program is implemented in collaboration with AIDS Information Centre (AIC) with technical support from UNFPA, 

· Health facilities (Baylor Uganda, Mild May Uganda, Naguru Teenage Centre, Naguru Youth Health Network, Alive Medical services- Namuwongo The AIDS Support Organizations-, Kamuli General Hospital, Aduku Health centre IV Kwania District, Alive Medical Services, Namuwongo, Mbale regional referral hospital, Arua Regional Referral Hospital, Kabale Regional Referral Hospital, Mukono General Hospital, AHF-Uganda Cares, Reproductive Health Uganda among others.
· Youth networks, young people and CSOs to popularize the campaign, create awareness and support in condom service delivery. Eg; Reach A Hand Uganda, Iganga network of YPLHIV, Kasese Young Positives, Lango Young Positives Union, AFRIYAN, Youth Action Movement, Mbale network of YPLHIV, OGERA Uganda, Uganda Youth Guidance and Development Association, Talents Light Centre- Kamwokya, Kasese Young Positives, Soweto Young positives, Reach 4 Youths Uganda, Action for Youth Development Uganda, Ghetto Youth Research Initiative- Kamwokya, Safe Pal –Kwania district, Lango Youth Initiative, etc.
· Delivered condoms to University Hostels and halls; Busitema University, Makerere University, Kyambogo, MUBS, Makerere University- Jinja campus, Mbarara University of Science, Makerere School of Public Health among others.
· We have been able to network and collaborate with the local council authorities especially the LC1s, Chairman, Youth offices in rural and urban communities where our peer educators deliver condoms.
· Networking with Boda Boda riders and their leaders at different stages as a way of strengthening their engagement in condom promotion. SAFE BODA also supports in the delivery of Condoms to our peers who are able to dispatch to other communities.
· Collaborated with local drug shops where young people and people from the public frequent when in need of condoms. (Musawo we’ ekyalo).

	Summary of Successes/Results/Outcomes Achieved 

	During the Months of October – to date,
· 1,865,000 Male condoms, 2,965 Female condoms were distributed in districts of Mbale, Iganga, Amudat, Namayingo, Kamuli, Kasese, Arua, Wakiso districts among others.
·  18,400 condoms distributed during the Regional Auditions of the Y+ Beauty Pageant in Kampala, Kamuli, Kwania and Kabaale Districts. 
· 845 young people engaged in the implementation of the campaign nationally including 140 new Y+ Ambassadors from Kabale, Kamuli, Kwania and Kampala districts who are working as peer brokers to deliver condoms as well as raise awareness on the importance of condom use in their respective communities.
· 1,865,000 young people reached with integrated behavioral change communication messages. Including;
· Conducted condom education and distribution sessions during the community service events of the Y+ Beauty pageant as a way of challenging condom misconceptions among communities; reached 20,800 during the Y+ Beauty Pageant Auditions community service events in Kabaale, Kampala, Kwania, and Kamuli districts, 
· 998,252 through social media platforms eg; on facebook, twitter, Instagram, UNYPA mobile App using Hash tags (#UseProtection, #ChangingTheNarrative)  

· 845,948 young people reached by their fellow peers at convenience, Youth corners, hangouts, at Boda Boda stages, University Hostels/halls, Peer corners, youth groups etc).

The messages have enhanced a changed positive attitude towards condom use and the openness to talk about the importance of consistent and correct condom use with their peers and sexual partners which has gives them autonomy over their bodies and enables them to enjoy their SRH rights. From interactions, with the peers, many recognize that the use of condoms is the best way to protect one’s self from HIV and unplanned pregnancies.  Some translated quotes from the peers reached. 

· “I fear HIV, Talking about condom use with my boyfriends gives me the power to keep safe from an HIV Infection” Chandiru, Namataala Mbale District.

· I am not ready to take drugs for the rest of my life yet I can use a condom in one day to protect myself”. Joyce, Namayingo District.
· Young people are comfortable challenging condom stigma within the communities from which they come; this has increased condom use among use among most community members.
· Received approval from Uganda AIDS Commission for developed messages for the IEC materials to be used in the campaign 
· Conducted TV and radio shows on the importance of condom use with different media houses and incorporated the need for HIV Positives Prevention of HIV Transmission. 
· Participated in the media campaign, taking part in TV shows and running radio adverts on selected channels with clear messages for promoting utilization of condoms among young people.
· We have strengthened youth support clubs and youth community corners where young people are able to interact with each other and access condoms without the stigma and burden surrounding buying one or accessing them at the health centres.
· Engaged in the conversation on the 16 days of activism; during the Y+ beauty pageant; we set up the spotlight café where we hosted key stakeholders to discuss methods of increasing condom uptake among young people in Uganda,
· Participated in the world AIDS day celebrations hosted by Reach A Hand Uganda; we set up a condom booth for condom advocacy; promoting positive language on condom use to see condoms as a lifestyle for young people. 

	Action Points

	· Strengthen popularization and communication of the use of Female condoms for young people and the general populations to enable people embrace its use. 
· Strengthen working relationship with Reach A Hand Uganda to ensure effective functioning of the USSD code developed
· Continued condom advocacy to normalize condom use among young people. 


	Summary of General Observations (Issues Arising, Lessons Learned, Gaps/ Challenges)

	Issues rising;

· Negative attitudes still prevail around condom use, the narrative that; “Condom makes women dry” is widely spread and acceptable by many communities. We may need to reconsider the integration of Lubricant education for sexually active people.

· Persistent wide spread negative attitudes towards the “Hot Pink” which makes the demand low in urban centres; We have however improvised by delivering Blue-Gold and Icon condoms to the young people in these areas. 
· Limited skills for negotiating for condom use among young people in especially young women in cross-generational relationships due to existing power imbalances. 

· More positive response and high demand of “ICON” and BLUE GOLD condoms among young people in urban communities of Kampala. 
· Condom stigma and shame remains high among young people and the general communities in rural communities. During the Regional Auditions in Kamuli District and Kabaale district people felt ashamed and uncomfortable talking about condoms use and many emphasized that; “Those who use condoms are infidels and untrustworthy, “Condoms are for sick people”.
· Challenges with the functionality of the USSD code of Reach A Hand Uganda 

Lessons Learned;

· Continuous engagement of Young people and the general community on online platforms such as Facebook, twitter, Instagram allows open dialogue around condom use. People are able to directly inbox and seek for guidance.  

· Peer champions and groups of young people that are well-known in their respective communities are key in mobilizing their fellow peers and influencing the uptake of condoms.
· Young people feel more confident and safe receiving condoms from their fellow peers as the peer to peer condom delivery mechanism is convenient.
· Networking and Working with Boda Boda rider’s leaders has enabled reaching and engaging them. The leaders are quick to call whenever there is need for condoms among their members. 
· Working with Safe Boda has enabled the quick delivery of condoms to peer educators whenever there is urgent need. 
Gaps/challenges; 

· Blue-Gold and ICON condom are highly demanded in urban communities despite the scarcity in its supply in some unreachable areas. We have managed to connect with JMS and they are currently delivering directly to our offices where we are able to dispatch to communities where they are highly demanded by young people. 
· Limited availability of funds to purchase more condom Dispensers in most hot spot areas.

	Recommendations 

	· Need to strengthen condom use education among urban communities through strengthened engagement of influencers on online platforms such as Twitter, face- book among others which they so often access
· Popularize condom promotion for female condoms and put a gender lens on them to encourage demand and its appreciation by the communities. 

· Strengthen programs that address Cross Generation Relationship s and promote condom negotiation for young people especially Young women and the entire population around Universities.



PHOTO GALLERY

Photo 1: Posters of some of the Condom Educational Promotion Posters used online to engage young people.
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Photo2: Peer delivering condoms to fellow peers at convenience. 

Photo taken at one of the Busy markets in Kamuli District.
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Photo3: A Peer delivering condoms to market vendors (Photo taken in Iganga District).           
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Photo 4: Peer Educators of Mbale District During a Peer Support Club and catch up meeting. 
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Photo5: Y+ Beauty Pageant Community service event in Kabaale District 
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Photo6: Condom Delivery at one of the Youth safe corners in Kamwokya; Passover slums.
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Photo7:  Condom  delivery to a Youth Centre in Kawempe.
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